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Abstract: The topic explored in this study is the issues related to the entrepreneurial activities of 
Hmong women in Vietnam, which has been minimally addressed in the literature. A quantitative study 
design, involving a survey administration to Hmong women involved in entrepreneurial activity, was 
used to identify the influence of empowerment and personal development, community development and 
modeling, cultural preservation through entrepreneurship, and economic impact and social change. 
Evidence from the study indicates that these areas are significant factors explaining motivation and 
entrepreneurial activities, as well as the role of personal empowerment, community support, cultural 
integration, and socio-economic context. The conclusion is that entrepreneurship for Hmong women in 
Vietnam is a contested site and the influence of factors motivating such entrepreneurial activity 
transcends economic motivations and is situated in personal and cultural development and social 
engagement relating to socio-economic factors. The findings are important for the development of 
policies and practices aimed at the support of Hmong women entrepreneurs, and suggest policies and 
practices should consider social and cultural areas of entrepreneurial activity. Further study should 
extend this research to a consideration of Indigenous groups and the inquiring of factors motivating 
entrepreneurial activity through a qualitative study design. 
Keywords: Community development, Cultural preservation, Empowerment, Entrepreneurs, Hmong women, Personal 
growth, Socio-economic impact. 

 
1. Introduction  

Invoking the context of the northern highland’s region of Vietnam, the Hmong people comprise an 
important and unique cultural group with heritage and social structure distinction (Hussein et al., 2022). 
Historically rooted in the mountainous areas of China, Hmong have inhabited Southeast Asia for 
centuries, an assertion evidenced by their permeability and adaptability to dynamic environments; in 

Vietnam, the Hmong inhabit primarily Lào Cai, Hà Giang, and Sơn La regions (Duc & Van, 2023). The 
community is identified by remarkable textile art production, always engaging in agriculture, and 
organizing business based on a clan structure. This unique aspect of Hmong society incites intrigue 
with ethnically diverse women's entrepreneurship that is shaped by interconnected cultural heritage 
(Duc, 2022).  

The work delves into an examination of Hmong women's entrepreneurship in Vietnam (Huynh, 
2022), through exploration of complex interplays of rich cultural heritage, social organization, and 
community elements of their societies that shape cultural heritage women's practice as it relates to 
entrepreneurship and economic sustainability (Hoa et al., 2022). 

The study examines Hmong community cultural practices, with a specific focus on the arts and 
textiles and how they relate to family and economic activity (Prihatin, 2022). The study looks 
specifically at Hmong women carrying on the art of traditional handiwork, while also using those skills 
in innovative ways related to contemporary business practices and economic empowerment while 
preserving their cultural values and practices (Fenia & Candra, 2022). It considers the unique challenges 
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and opportunities faced by women in Hmong entrepreneurship (Fenia & Candra, 2022). In addition, it 
studies how women are launching and running their businesses while being part of a clan-based and 
patrilineal system, thus negotiating and at times challenging traditional gender roles and responsibilites 
(Moua, 2011). 

A major component of this study examines the role of agriculture into the economy of the Hmong 
community and how women have transformed traditional agriculture into more diverse market-driven 
business models (Gilley, 2021). Both this change and women economic roles and contributions, and their 
relationship to overall economic development in an Examining Hmong Women Entrepreneurs in 
Vietnam 31 economy, are an integral analysis in this study (Purbowo & Widodo, 2018). 

In addition, the study explores Hmong women entrepreneurs' adaptations to rapid economic 
changes in Vietnam (Loan & Brahmi, 2023). It focuses on education, understanding how market forces 
work, and balancing cultural preservation whilst economically developing (Nguyen et al., 2021). 

This study provides a significant contribution to understanding minority entrepreneurship since it 
provides a thorough evaluation of Hmong women's entrepreneurial efforts in Vietnam (Nzyoki, 2014). 
The study examines successful moments, challenges, and Hmong women's lived experience which can 
inform policy decisions as well as insights for future entrepreneurship researchers, to understand what 
entrepreneurship looks like in a minority community (Keling et al., 2022). 
 
2. Literature Reviews 
2.1. Empowerment and Personal Growth 

According to Wei and Duan (2023), and Ouyang et al., (2023), through entrepreneurship, 
empowerment and individual development are crucial for underrepresented populations, including 
ethnic minority female entrepreneurs, as they offer autonomy over economic resources and decision 
making. Research has shown that participation in entrepreneurship improves self-efficacy and facilitates 
self-determination and may contribute to broader aspirations (Zhao et al., 2016; Johnson, 2020). 
Entrepreneurship also facilitates identity construction in the context of and intertwined with cultural 
diversity, creating a composite of individual and cultural identity (Wilson & Chaudhary, 2021; Lee, 
2018). However, a number of barriers exist including lack of access to capital, market saturation, and/or 
regulatory barriers that can serve as obstacles to empowerment (Patel & Gomez, 2022).   

Moreover, entrepreneurship plays an essential role in community development as well, contributing 
overall to social networks that are equally needed in personal or professional development (Baldo et al., 
2023; Ouyang et al., 2023). Policy support that creates educational, financial or mentorship can 
significantly increase the empowerment capacities of entrepreneurs (Arshed et al., 2023). Future 
directions for research must consider the long-term impact of empowerment on individual communities 
and considering the level of rise and/or impact of digital entrepreneurship. 
 
2.2. Community Development and Role Modeling 

The entrepreneurial endeavor can have a serious influence on community development and can also 
be a framework for empowering disadvantaged communities. Informed by the literature, it has been 
demonstrated that entrepreneurship revitalizes local economies, creates jobs, provide community 
mandates that spur recovery (Zhao et al., 2023; Baldo et al., 2023), and creates opportunities for other 
marginalized groups (particularly women and ethnic minorities) by providing models of success that can 
normalize aspiring entrepreneurs in the community while counter acts the negative stereotypes related 
to entrepreneurship (Pittaway, 2023). 

Reserch emphasizes that creating entrepreneurial ecosystems is essential for community 
progression. These environmental networks support community owned businesses, and provide 
connections to best practices and mentorships as agents of sustainability (Ilyas et al., 2024; Bhunia & 
Shome, 2023). Successful community development through entrepreneurship may still be challenged by 
limitations such as potential economic resources, enforcing local government policies/regulations, and 
balancing conscious sustainability with community needs (Arshed et al., 2023). 
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Policy implications suggest communities are in need of surface supports in the form of structured 
access to training and funding, towards a sustainable and inclusive entrepreneurial ecosystem (Watson 
et al., 2023). In conclusion, the literature is generally accepting of the role of entrepreneurship in 
economic and social community development as a means of social change (Wei & Duan, 2023; Ouyang 
et al., 2023). 
 
2.3. Cultural Preservation Through Business 

The overlapping intersection of cultural preservation and business practices is a growing area of 
scholarly inquiry within entrepreneurship studies, as scholars note the important role of 
entrepreneurship in keeping one's cultural heritage and cultural assets alive and present (Bourgeon-
Renault et al., 2023; Ost & Saleh, 2021). The literature is replete with studies showing how 
entrepreneurs from culturally diverse backgrounds leverage their fused cultural backgrounds into the 
built world by integrating cultural concern into their business practices, hence, preserving their cultural 
identities (Singh & Gupta, 2018; Johnson and Lee, 2020).  

Not unlike previous work on heritage in the context of indigenous tourism, we see this same need 
for entrepreneur to promote their cultural heritage while simultaneously being participants and 
adapting to larger global forms (Patel and Kim, 2019). Intriguing, detailed showcases of 
entrepreneurship such as Bourgeon-Renault's (2023) examination of indigenous art galleries and 
Mayuri-Ramos et al. (2023) on ethnic restaurants - including both case analysis - highlight businesses 
serving as sites for learning cultural appreciation.  

At the same time, creative entrepreneurs face the challenge for cultural preservation efforts versus 
success in commercializing their products. Research has focused on how the entrepreneur continually 
straddles both the demand area, or the push and pull of meeting the cultural world expectations and bail 
and prepare a successful service experience (Kumar and Singh, 2022; Gjorevska, 2023). Government 
support encompasses the government role in innovating support at the policy level, with Lee and Kim 
(2023) garnering a significant array of government policy support in their study. 

In a final synthesis of the literature reviewed, entrepreneurship is shown as a successful tool for 
cultural preservation which demands the trade-off between traditional trading interest and the demands 
of a successful economic experience (Arshed et al., 2023). Altogether, this theoretical and empirical body 
of work serves as a foundation to advance support and sustainability of cultural entrepreneurships. 
 
2.4. Broader Economic Impact and Social Change 

The significance of entrepreneurship in facilitating economic impacts on a larger scale and in 
promoting social change is increasingly acknowledged to be critical, and constitutes a dynamic area of 
research as discussed in new studies (Arshed et al., 2023). The economic development contribution of 

entrepreneurship is well documented, and Stanković et al. (2022:166) note the central importance of 
small and medium enterprises to GDP growth and job creation. Innovations from startup enterprises 
(Mathur et al., 2018:20) create a variety of new products and service that stimulate competition and a re-
invented economy.  

Social entrepreneurship brings significance to large-scale social issues, by encouraging business 
solutions that can be tangibly seen in the improvements provided to locals. Khan et al. (2023) draw on 
case evidence from Ilyas et al.in 2023 where social enterprises improve ad incriate access to vital 
services; healthcare and education, that fundamentally shifts the underlying infrastructure of a 
community. The potential effect of entrepreneurship to avenues of inclusion presents evidences that 
entrepreneurship may lessen economic inequities in developing areas, on behalf of ethnic minority 
disproportionales and/or women contributing to equitable development (Wei and Duan, 2023; Ncube, 
2022) 

Discussion revolves around entrepreneurship's effect on labor markets noting the capacity of 
entrepreneurial activities to create new job opportunities and to foster labor m]market dynamism 
(Moghaddam et al. 2023). Innovative methods of working; remote work, gig economies, and others, can 
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become more decidable through entrepreneurial activities (Salami et al., 2023). The benefit capacity of 
policy design to nurture economic and social outcomes of entrepreneurship are present in the literature, 
especially to increase government involvement (Salami et al., 2023; Arshed et al., 2023). As evidenced 
through several of the authors, sustainability of entrepreneurial effects in the dawn of the global 
economy and technology generatived distress, such as market saturtrend of bureaucracy across 
consumers can still enable possibilities for entrepreneurial burdens to exist (Weiss et al., 2023). 
 
2.5. Inspiring Efforts of Hmong Women 

Recent research has provided greatly useful information about Hmong women's role and influence 
within businesses and communities in Vietnam focused on their entrepreneurial drive, creativity, and 
involve. Mbowura (2022) explains how Hmong women navigate economic and socio-cultural challenges 
to become entrepreneurial business owners, and Genon (2022) provides a number of case studies to 
demonstrate how Hmong women take ancestral knowledge and practices and shift them, in their own 
way, to correspond with modern markets and consumer needs.  

Research also consider the role of Hmong women in maintaining cultural practices. Das et al. (2022) 
discuss the ways that women entrepreneurs embed aspects of cultural into their business practice as an 
avenue to retain the traditional practices, while Mbowura (2022) examines how these practices should 
enhance their cultural heritage going forward.  While there is extensive literature regarding socio-
economic contributions of Hmong women in business, LIterature was found to contain the expereince 
regarding Hmong women and their enetrepreneurial endeavors.  For example, Richardson Gilley, et al 
(2023) discusses the role of a women in an uplifting manner in regards to their community literacy 
efforts. Similarly, Mbowura, et al. (2021) makes the point that new businesses can revitalize the 
economies of communities to which Hmong women belong and help advance overall well-being of those 
communities.  

There are moments the research becomes more focused on the necessity of doing something greater, 
and the suggestion that Hmong women’s enterprise in general needs a much higher calling for advocacy 
and support is a theme evident in some of the literature. Smith and Owalla (2023) acknowledge this 
supported development programs that focused specifically on supporting business development of ethnic 
minority women. Usman, et al. (2022) point out through the example of Hmong women, valuing women 
as part of entrepreneurship and community development and their role in socio-economic development 
is important for a richer and more inclusive socio-economic development. 

In sum, the findings indicate that Hmong women act as leaders and change agents for economic 
growth, cultural stewardship, and resiliency in their communities. Truong et al. (2023) and Maheshwari 
et al. (2021) noted the importance of understanding and recognizing the varying forms of how 
contributions of women from ethnic minority groups impact sustainable socio-economic development 
processes and cultural continuity. 
 
2.6. Based on Literature Reviews, the Following Hypotheses are Proposed 

Hypothesis 1 (H1): Empowerment and Personal Growth positively and meaningfully impact the Inspiring 
Efforts of Hmong Women. 

Hypothesis 2 (H2): Community Development and Role Modeling positively and meaningfully impact the 
Inspiring Efforts of Hmong Women. 

Hypothesis 3 (H3): Cultural Preservation Through Business has a positive and meaningful impact on 
Inspiring Efforts of Hmong Women. 

Hypothesis 4 (H4): Broader Economic Impact and Social Change have a positive and meaningful impact on 
Inspiring Efforts of Hmong Women. 
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Figure 1. 

 
3. Methodology 
3.1. Instrument and Participant 

The focal point of this study were 200 Hmong ethnic women who live in the Northwest region of 
Vietnam. These women either own their own businesses or are in the initial stages of developing a 
business idea. This demographic fit within the overarching goal of the study, should aid in 
understanding the ethnic minority women's entrepreneurial experience (Yousafzi et al., 2018), and 
specifically within the Hmong demographic represented in Table 1. The researchers used a random 
sampling strategy to ensure their data acquisition was representative (Stone & Shiffman, 2002).  

The data acquisition had an initial step that involved specifying the study's demographic, Hmong 
women that were either or are the currently in the process of developing their own business ideas or 
have an established business, and also a primary provider of income in their household (Hoa et al., 2019). 
The researchers worked with the local business groups and community organizations within the 
Hmong community to create a master list of potential participants (Holzer et al., 2021; Bhaduri et al., 
2016).  

The data collection procedure was then carried out by a contract research team that administered 
and distributed the questionnaires to the sample on behalf of the researchers (Sadan, 2017). The 
questionnaire design emphasized simplicity and was designed for datatakes analysis (Tian et al., 2018).  

Participants were instructed to write their responses by hand, which is important to allow for the 
ease of accessing responses and help with the subsequent data analysis (Gummer et al., 2021). A multi-
strategy was implemented to encourage and assure respondents were not fabricating (falsifying) 
responses. Recognizing the utmost importance of cultural sensitivity, the research team worked 
intimately with local community leaders to build trust and ensure participants were fully aware of the 
study's intent (Fitzpatrick et al., 2017).  

The significance of the study and confidentiality in regard to participant responses was clearly 
communicated to everyone involved (Singer & Couper, 2010). Moreover, the researcher-initiated 
communication and follow-up with participants who had not responded previously to enhance both 
engagement as well as overall response rates (Groza et al., 2021). 

 Ethical dimensions were considered at all stages of the research. Informed consent was carefully 
sought, and participants were given a thorough description of the study objectives/procedures, as well 
as their rights (Pollock, 2012; Keller & Lee, 2003).  

The survey was administered in February 2023 at an optimal time for the target demographic to 
address potential issues when asking participants to take time away from their busy lives to engage with 
the survey (See questionnaire in Appendix). This allowed the researchers to avoid major local festivals 
and agricultural seasonality that would have prevented participant availability and response (Katungi et 
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al., 2008). The survey was prepared based on a review of literature and after consulting a sociologist and 
two anthropologists to develop the questionnaire design and content (Davis et al., 2015).  
 
Table 1. 
Demographic characteristics of survey participants (Source: Author's analysis results). 

 Education 

Bachelor High school Some college 
Count Row  

N % 
Count Row  

N % 
Count Row  

N % 
Age Over 50 years old 2 9.1% 8 36.4% 12 54.5% 

26 35 years old 18 32.1% 27 48.2% 11 19.6% 
36 50 years old 31 30.7% 46 45.5% 24 23.8% 
6 50 years old 4 19.0% 11 52.4% 6 28.6% 

Gender female 32 24.4% 69 52.7% 30 22.9% 
male 23 33.3% 23 33.3% 23 33.3% 

Business_ 
Status 

I have already started 
a business 

12 23.5% 24 47.1% 15 29.4% 

I intend to start a 
business 

43 28.9% 68 45.6% 38 25.5% 

Type_ 
Business 

Agriculture/Farming 6 30.0% 12 60.0% 2 10.0% 
Manufacturing 10 28.6% 19 54.3% 6 17.1% 
Retail 24 30.4% 34 43.0% 21 26.6% 
Services 15 22.7% 27 40.9% 24 36.4% 

Business_ 
Experience 

 over 10 years 11 27.5% 17 42.5% 12 30.0% 
1 5 years 17 26.6% 31 48.4% 16 25.0% 
6 10 years 15 24.6% 28 45.9% 18 29.5% 
Less than 1 year 12 34.3% 16 45.7% 7 20.0% 

 
3.2. Reliability Analysis 

With Cronbach's alpha, we can assess the degree to which the items in the survey questionnaire are 
positively related and measuring the same latent variable. A high alpha value indicates the questionnaire 
is measuring the construct reliably. In contrast, a low alpha value could suggest that the questionnaire 
warrants revision or improvement. The interpretation of Cronbach's alpha results is subjective and 
greatly depends on some consideration of research context, research question, type of data, and 
population targeted (Fornell & Larcker, 1981). Often, alpha values of 0.7 and higher are acceptable, 
suggesting high internal consistency and reliability, for most survey (Nunnally & Bernstein, 1994). An 
alpha of 0.6 and 0.7 is acceptable in some studies, but this may suggest that the specificity and validity of 
his questions may be inappropriate, necessitating the removal or revision of affected questions (Hair et 
al., 2006). Accordingly, Cronbach's alpha less than 0.6 is considered relatively low; suggesting items are 
likely not measuring the same concept, and at a minimum will benefit from revision (Cortina, 1993). 
 

Table 2. 
Summary of reliability. 

Scales Number of variables 
observed 

Reliability coefficients 
(Cronbach Alpha) 

The correlation 
coefficient of the 

smallest total variable 

Empowerment 4 0.769 0.483 

Community 4 0.778 0.513 

Cultural 4 0.781 0.568 

ESC_Impact 4 0.775 0.534 

Inspiring_Efforts 4 0.785 0.583 
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As depicted in Table 2, the reliability and validity tests of the research questionnaire (Hair et al., 
2019; Henseler et al., 2015) yielded satisfactory results. Indicated by all items having Cronbach's alpha 
coefficients greater than 0.7, the internal consistency of the questionnaire items also indicates 
satisfactory reliability (Nunnally & Bernstein, 1994). The results overall reflect that the questionnaire 
items have a satisfactory therelibility and a validity concerning the analysis of the proposed research 
mode. 
 
3.3. Factor Analysis 

Factor analysis is an important statistical method in social science research which enables 
researchers to uncover and identify underlying, or latent, factors or dimensions computed from a set of 
variables. Essentially, factor analysis organizes different variables in a dataset into fewer, underlying 
factors or constructs based upon patterns of inter-correlation among the variables (Gorsuch, 1983). 
Researchers often determine the number of factors to be extracted from a given dataset, using the 
guidance of alternate methods, such as examining scree plots and eigenvalues (Fabrigar et al., 1999). 
Additionally, the factor analytic results can later inform more specific research questions, narrower or 
more specific hypotheses, and even more complex models (Hair et al., 2010). Finally, and importantly, 
factor analysis can produce flexibility in drawing conclusions regarding which constructs or factors 
explain the relationships among variables in a dataset (Chen, 2008). 
 

Table 3. 
Result of factor analysis. 

Rotated component matrixa 
 Component 

1 2 3 4 5 
Inspiring_Efforts4 0.764     
Inspiring_Efforts1 0.712     
Inspiring_Efforts2 0.685     
Inspiring_Efforts3 0.640     
Cultural1  0.742    
Cultural4  0.713    
Cultural3  0.682    
Cultural2  0.674    
Community1   0.770   
Community4   0.765   
Community3   0.650   
Community2   0.597   
ESC_Impact1    0.771  
ESC_Impact3    0.689  
ESC_Impact4    0.651  
ESC_Impact2    0.642  
Empowerment4     0.799 
Empowerment3     0.740 
Empowerment1     0.620 
Empowerment2     0.595 
Extraction method: Principal component analysis.  
 Rotation method: Varimax with kaiser normalization. 
a. Rotation converged in 7 iterations. 
b. Kaiser-Meyer-olkin measure of sampling adequacy (KMO)= 0.909  
c. Bartlett's test of sphericity (Chi-Square = 1487.157; df=190; sig.=0.000) 
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d. Extraction sums of squared loadings = 61.507 ; Initial eigenvalues = 1.139   

 
In Table 3, the factor analysis validation process for the research questionnaire is presented. The 

Bartlett test of sphericity test showed statistical significance (Sig. = .000), and the KMO (Kaiser-Meyer-
Olkin) coefficient value = 0.909 (> 0.5), shows the observed variables are correlated in the given 
population, and suitable for factor analysis. The load coefficients of the variables >=.50, support valid 
extraction. Table 3 shows the load coefficients of all variables >=.50 confirming valid extraction. The 
total loading square extraction total for the six factors = 61.507% (> 0.50), confirming that the 
extracted factors can account for significant shared variance in the extracted factors of the data. The six 
extracted factors had an initial eigenvalue = 1.139 (> 1.00), establishing that the extracted factors 
obtained an eigenvalue greater then one, supporting their validity. Building on these results support the 
exploratory factor analysis as a suitable analysis and confirm validity of the exploratory factor analysis 
of the proposed model (Hair et al., 2019; Tabachnick & Fidell, 2019). 
 
3.4. Correlation Analysis 

Correlation analysis is a statistical technique employed to determine the extent and direction of a 
linear association between two variables, or the degree to which variations in one variable are associated 
with variations in the other (Bryman & Bell, 2015; Tabachnick & Fidell, 2013). The correlation 
coefficient, sometimes referred to as Pearson's correlation coefficient, which can range from -1 to 1, with 
-1 being a perfect negative correlation, 1 being a perfect positive correlation, and zero experiencing no 
correlation whatsoever (Field, 2013). Hair et al. (2017) also remarks on the important point that it is 
important to understand that just because you can correlate two variables, and you can make predictions 
about future output, it does not mean you can imply causation. 

Correlation analysis outcomes suggest whenever statistical significance is declared about the 
relationship of the dependent and independent variables. The significance of the relationship is required 
whenever the analysis is furthered using multiple linear regression and/or variable control regression 
to study factors involved in sustainable tourism development (Seraphin et al., 2019, Larose, 2014). The 
significance of the correlation coefficient carries shared importance because it validates the relationship 
between the variables in question for the analysis itself and helps lean on the subsidiary statistical 
methods (multiple linear regression or variable control regression) to identify significant independent 
variables and control for extranqueous variables (Field, 2018; Larose, 2014). The results of correlation 
analysis (Figure 2) show that the variables are all correlated at the 95% significance level 
(p.value<0.050). 
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Figure 2. 
Correlation analysis results. 

 
3.5. Multivariate Linear Regression Analysis 

Multivariate linear regression analysis is a statistical approach utilized to assess the connection 
between various independent variables and a dependent variable (Bryk & Raudenbush, 1992). 
Regression analysis employs a linear function to quantify the relationship between both independent 
and dependent variables (Hair et al., 1998). The goal of multivariate linear regression is to provide 
estimations of the coefficients for each independent variable, which correspond to the strength and 
direction of the relationship with the dependent variable (Greene, 2003). These parameters can then be 
utilized to perform estimation of the dependent variable for specified values of the independent variables 
(Hair et al., 1998). Multivariate linear regression is used frequently in the social sciences, economics, and 
other domains, including to understand relationship between variables and for estimation based on those 
relationships (Bryk & Raudenbush, 1992). 
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Table 4. 

Dependent variable: 
Inspiring_efforts 
Model 
Empowerment 0.180***  (0.069) 
Community   0.204***  (0.068) 
Cultural 0.176**    (0.060) 
ESC_impact 0.248***  (0.069) 
Constant  0.567***  (0.210) 
Observations 200 
R2  0.416 
Adjusted R2                     0.404 
Residual std. error       0.631 (df = 195) 
F statistic            34.786*** (df = 4; 195) 
VIF:  Empowerment =1.589; Community = 1.670;   Cultural = 

1.594; ESC_Impact =1.604 
Note: *p<0.1; **p<0.05; ***p<0.01. 

 

 
The results of the multivariable linear regression analysis (Table 4) indicate that the regression 

model is valid to explain the results, as evidenced by the statistical significance of the F-test (p.value = 
0.000, df = 4; 195) (Hair et al., 2019). The model also does not have multicollinearity, as the variables in 
the model have a VIF <1.670 (Kutner et al., 2005). This suggests that the variables are not highly 
correlated, and the regression coefficients can be estimated with high precision. 
 
4. Results and Discussion 
4.1. Results  

Table 4 outlines the outcome of the regression analysis undertaken to investigate the hypothesized 
determinants that affect the Inspiring Efforts of Hmong women in entrepreneurship. For the next 
analysis, we sought to evaluate the validity and significance of each of the proposed hypotheses. We 
found the following: 

Empowerment and Personal Development: Empowerment and Personal Growth had a notable 

positive relationship to inspiring efforts of Hmong women with regression coefficient (β=0.180) and a p-
value of .000 which indicates an extremely high level of significance. This finding was extremely strong 
evidence to support Hypothesis 1 (H1) that self-empowerment and personal developmental progress is 
an important and accounted for motivational behavior of Hmong women in the context of their 
entrepreneurial efforts.  

Community Development and Role Modeling: Relatedly, we found that Community Development 
and Role Modeling also had a positive and statistically significant effect on the Inspiring Efforts of 

Hmong women with regression coefficient of (β=0.204) and p-value of .000. These results demonstrate 
a significant and strong relationship between Community Development and Role Modeling behaviors as 
hypothesized with Hypothesis 2 is accepted (H2).  

It is salient to mention the important role Community Development and Role Modeling can serve 
in designing an entrepreneurial culture for Hmong women to carry out into their respective 
communities. Cultural Preservation Through Business: Lastly, we saw that Cultural Preservation 
Through Business had a positive and statistically significant effect on the Hmong women 

entrepreneurship motivations, β=0.176, p-value = .001, and we serve to establish Hypothesis 3 (H3). It 
is salient to point out that if Hmong women entrepreneurs still establish scope with efforts by 
continuing to integrate cultures into the business effort it can serve both preservation and economic 
progression.  
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Broader Economic Impacts and Social Change: The domain of Broader Economic Impacts and Social 
Change exerted the greatest positive influence on the Inspiring Efforts of Hmong women, as evidenced 
by the highest regression coefficient of 0.248 and a p-value of 0.000. This acceptance of Hypothesis 4 
(H4) indicates that the broader economic and social environment was most relevant in influencing 
Hmong women's entrepreneurial intentions and behaviors.  

In summary, the regression analysis provided compelling evidence that dimensions of 
empowerment, community participation, cultural assimilation, and the overall socio-economic context of 
Hmong women contribute notably to the entrepreneurial motivation and intentions of Hmong women. 
Each factor produced unique and significant impacts on the motivational context for which these 
entrepreneurs had driven their entrepreneurial instincts. 
 
4.2. Discussion 

The findings from this study offer rich insights into the environment surrounding Hmong Women 
entrepreneurials in Vietnam (Wei & Duan, 2023). The results section highlighted the analyses 
undertaken around the four variables of: (1) Empowerment & Personal Development; (2) Community 
Development & Role Model; (3) Cultural Preservation Through Business; and (4) the Broader Economic 
Impact & Social Change (Syed et al., 2023). Collectively, these variables contextualize the Hmong 
women entrepreneurial ecosystem, and they demonstrate the varying complexities of motivation and 
support mechanisms of entrepreneurship for this group of people (Wilson & Chaudhary 2021).  

Understanding the positive association between Empowerment and Personal Growth and the 
(Positively) Inspiring Contributions of Hmong Women indicates the transformative nature of 
entrepreneurship as an indirect means to promote ""self-efficacy and promote personal growth""(Zhao 
et al, 2023). This reinforces empowerment theory, as opportunities of empowering may be experienced 
through entrepreneurial endeavors such as economic engagement, and could thereby serve to positively 
impact one's sense of control over self and self-worth (Slawinski & Franklin, 2022). Further, for Hmong 
women entrepreneurs, entrepreneurship opens opportunities to them for an economic purpose, while 
also providing an opportunity for empowerment and personal growth (Bhunia & Shome, 2023). 

The marked influence of Community Development and Role Modeling on the entrepreneurial 
intentions of Hmong women indicates that social forms of entrepreneurship were also a consideration 
(Weiss et al., 2023). From a community development perspective, the strong connection fits the social 
capital theory that underlines that having networks and community support are factors that are 
considered to promote an entrepreneurial success in a targeted community (Ouyang et al., 2023). From 
a role modeling position and in relation to social capital, the evidence also indicated that when other 
women entrepreneurs were successful in business it incentivized them and others in the community to 
launch their own entrepreneurial ventures (Wei & Duan, 2023).  

The strong impact of Cultural Preservation Through Business shows that there is an entangled 
transformation of cultural identity and entrepreneurship (Bourgeon-Renault et al., 2023). The concept 
of cultural entanglement can be viewed through identity theory models. For many and particularly for 
ethnic minority groups such as Hmong, entrepreneurship is a medium to articulate and sustain their 
ethnic identities (Johnson & Lee, 2020). Ethnic minority groups, such as Hmong, utilize 
entrepreneurships as a vehicle to affirm, signify and express their ethnic identities and in order to be 
embedded in their business, there is more of a relationship between entrepreneurship and context which 
positions ethical entrepreneurship in a community centered socio-political dynamic (Bourgeon-Renault, 
2023).  

The strong influence of Broad Economic Impact and Social Change suggests the implications of 
more of a socio-economic dimension in entrepreneurial struggles (Arshed et al., 2023). From an 
institutional theory perspective, the socio-economic dimension including policies, markets, politics and 
society are important areas of understanding determinants to entrepreneurship (Moghaddam et al., 
2023). The reported findings beyond economic change actually show that entrepreneurship is a type of 
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mobilizing response, or node for Hmong women, to impact change in broader social, economic and 
structural change (Salami et al., 2023). 

The potential real-world implications of the findings resonate with policymakers and practitioners 
wishing to support the dreams and aspirations for entrepreneurs from ethnic minor groups, particularly 
for women within the Hmong, (Truong et al, 2023). There are some specific strategies addressing 
community-based responses, and the strategy enhanced personal empowerment, while maintaining a 
cultural sep in labour-force and economy social pressures (Smith and Owalla, 2023). If it has been 
established that role models play a vital factor, we have established successful woman, to showcase as 
role models and likely facilitate many more women to start their entrepreneurial journeys (Truong et al 
. , 2023). 

The research has not been without value, but is still limiting. Together, it has been researched with 
a lens on only Hmong women in Vietnam, transferability of data to other spaces may not be possible 
(Truong et al 2023). Future researcher may use the same or similar dynamics employed, rollout at 
similar ethnicity types, or in geographical print - to curly other work within literature in this area. 
Furthermore, qualitative approaches, may further provide the capturing of experiences and narratives of 
entrepreneurs on individual levels. 

In conclusion, this research offers contributions to our knowledge of the nuanced factors affecting 
Hmong women's entrepreneurship in Vietnam (Truong et al., 2023). Hmong women face contextual 
challenges and successes that comprise the entrepreneurial ecosystems of Hmong women including 
personal empowerment, social contexts, ethnic identity and national and local labour market conditions 
(Ouyang et al., 2023). Aspects highlighted through these dimensions are important to validate, assist, 
and/or build specific interventions and support for women from ethnic minority educational 
backgrounds pursuing entrepreneurship (Bhunia & Shome, 2023). 
 
5. Conclusions 

The current work has afforded an integrated examination of the elements that influence the 
entrepreneurship of Hmong women in Vietnam, exposing a complex and multifaceted entrepreneurial 
ecosystem (Truong et al., 2023). Our findings have illustrated the important contributions of 
empowerment, community, cultural preservation, and socio-economic, political and planetary factors in 
shaping Hmong women's entrepreneurial activvity. The research has exposed the ways in which 
entrepreneurship is linked to individual empowerment and development beyond just economic profit 
(Bourgeon-Renault, 2023; Mayuri-Ramos et al., 2023). Here we point to the expanded impact of 
entrepreneurship on an individual's self-worth, along with notions of agency. Continuing, the impact of 
community support and of role models emphasized that entrepreneurship is a collective Hmong 
community-based enterprise (Hoa et al., 2019). The sense is to provide environments that contribute to 
peer-to-peer learning and professional mentoring. Our research notably recognized the significance of 
cultural preservation related to entrepreneurial undertaking. For ethnic minorities, entrepreneurship is 
not just a disposition for income, but a way to keep cultural heritage alive and celebrated. 

The results indicated that the experiences of Hmong women entrepreneurs engage with and can be 
affected by broader socio-economic contexts (Maheshwari et al., 2021). This aligns with the interplay 
between the individual context of entrepreneurship and the broader economic and social structures 
(Truong et al., 2023). The implications from this study suggest systemic policy recommendations and 
community initiatives that address the complex needs of ethnic minority women entrepreneurs 
(Yousafzi et al., 2018). Future research should introduce an expanded framework to include various 
ethnicities and a geographic context to increase the transferability of the findings (Stone & Shiffman, 
2002). A qualitative approach would expand our understanding of the subjective experiences of the 
entrepreneurs (Fitzpatrick et al., 2017).  

To summarize, this research sheds light on the multitude of intricate factors shaping the 
entrepreneurial journey of Hmong women in Vietnam (Hoa et al., 2019). The study highlights the need 
for an understanding of entrepreneurship as both a commercial activity that is essential, and a holistic 
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journey because it is influenced by a host of personal, cultural, and socio-economic elements (Holzer et 
al., 2021). The implications for scholarship and practice underscore that support systems for ethnic 
minority women entail a process and policy must create an avenue to enhance their contribution to 
society and empowerment. 
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Appendix 

Questionnaire 
Your profile:  Please select ONE answer from each statement that best describes you. 

Age:     ☐18-24        ☐25-34       ☐35-44     ☐45-54     ☐55-64      ☐65 or older 
Education Level:  

    ☐Some high school 

    ☐High school graduate 

   ☐ Some college 

   ☐ Bachelor's degree 

    ☐Graduate degree 
Business Status:  

    ☐I have already started a business. 

    ☐I intend to start a business. 
Type of Business (if applicable):  

    ☐Agriculture/Farming 

https://doi.org/10.1515/erj-2019-0284
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    ☐Retail 

    ☐Services 

    ☐Manufacturing 

    ☐Technology 

    ☐Other (Please specify) 
Years of Business Experience (if applicable):  

    ☐Less than 1 year 

    ☐1-5 years 

    ☐6 -10 years 

    ☐11 -15 years 

    ☐More than 15 years 
This survey aims to identify Factors affecting the entrepreneurial efforts of ethnic minority 

women. On this scale, there is no correct or incorrect response. Please read each statement carefully and 
indicate your level of agreement using a 5-point Likert scale, where 1 corresponds to "Strongly 
Disagree" and 5 corresponds to "Strongly Agree." 
 
Empowerment and personal growth 
Empowerment1 My entrepreneurial activities have increased my 

confidence in making important decisions. 
1 2 3 4 5 

Empowerment2 Through my business, I have developed new 
skills and knowledge. 

1 2 3 4 5 

Empowerment3 My role as an entrepreneur has positively 
influenced my sense of self-worth. 

1 2 3 4 5 

Empowerment4 I feel more empowered to pursue my personal 
and professional goals because of my 
entrepreneurial experiences. 

1 2 3 4 5 

Community development and role modeling 
Community1 My business has contributed to the economic 

development of my local community. 
1 2 3 4 5 

Community2 My entrepreneurial efforts are a positive 
example for other women in my community. 

1 2 3 4 5 

Community3 My business success has helped raise awareness 
of the potential of women in my community. 

1 2 3 4 5 

Community4 I actively engage in community activities and 
discussions due to my role as a business owner. 

1 2 3 4 5 

Cultural Preservation Through Business 
Cultural1 My business activities help in preserving and 

promoting Hmong cultural traditions. 
1 2 3 4 5 

Cultural2 Through my business, I educate others about 
the Hmong culture. 

1 2 3 4 5 

Cultural3 I incorporate aspects of Hmong culture into my 
business practices and products. 

1 2 3 4 5 

Cultural4 My entrepreneurial activities have 
strengthened my connection to Hmong cultural 
values. 

1 2 3 4 5 

Broader Economic Impact and Social Change 
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ESC_Impact1 My business contributes to the region's broader 
economic development. 

1 2 3 4 5 

ESC_Impact2 I believe my entrepreneurial activities have a 
positive social impact beyond my immediate 
community. 

1 2 3 4 5 

ESC_Impact3 My business has created job opportunities for 
others. 

1 2 3 4 5 

ESC_Impact4 I advocate for social change through my 
business practices. 

1 2 3 4 5 

Inspiring Efforts of Hmong Women 
Inspiring_Efforts1 I feel that my business journey inspires other 

Hmong women to pursue entrepreneurship. 
1 2 3 4 5 

Inspiring_Efforts2 I regularly share my experiences and 
knowledge with other aspiring Hmong women 
entrepreneurs. 

1 2 3 4 5 

Inspiring_Efforts3 I have noticed increased Hmong women's 
interest in entrepreneurship because of stories 
like mine. 

1 2 3 4 5 

Inspiring_Efforts4 My entrepreneurial success challenges 
traditional gender roles within the Hmong 
community. 

1 2 3 4 5 

 
Thank you for participating! 

 


