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Abstract: Prisons (Lapas) play an important role in society by rehabilitating and developing
problematic citizens. Various programs are implemented by prisons to help prisoners become
independent and better individuals after their prison terms. Therefore, this research aims to determine
the extent of the implementation of the prisoner self-reliance program in Cirebon Class 1 Prison and the
obstacles faced. This research employs descriptive qualitative methods. The data collection techniques
used were interviews and observations. The instruments for data collection included interview and
observation sheets. Additionally, the sources for this research comprised prisoners, prison officers, and
other related parties involved in the independence development program at Cirebon Class 1 Prison. The
results indicate that out of the 18 programs carried out, 11 programs—including convection,
embroidery, rattan weaving, doormat making, agriculture and animal husbandry, welding, catering,
laundry, barbering, handicrafts, and screen printing—are functioning properly. However, two other
programs, woodworking and the production of boal and fishing nets, need revitalization. Several
obstacles affect production and marketing during implementation, including a lack of human resources,
insufficient facilities and infrastructure, inadequate marketing of production results, reliance on external
orders that hinder work activities, and a lack of capital for manufacturing and optimizing work
activities.
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1. Introduction

Correctional Institutions (Lapas) play a very important role in the process of rehabilitation and
reintegration of prisoners into society. One of the main aspects in this process is the development of
prisoner independence [1-37. Development of independence aims to provide the skills and knowledge
needed for prisoners so that they can live independently and productively after completing their
sentence [4, 5.

Establishing a Correctional Institution (LAPAS) is important to maintain the security and balance
of society. Two goals can be achieved from the implementation of development. First, preventing the
recurrence of criminal acts, resolving conflicts, and restoring balance. The second goal is to improve the
quality of prisoners [6].

Therefore, correctional institutions play a vital role in Indonesia's criminal justice system. As the
highest level of correctional facilities, not only does it function as a place of detention for prisoners with
heavy sentences, but also as a rehabilitation and reintegration center that has great responsibility in
prepare prisoners to return to society [7]. One of the main functions of prisons is to provide
rehabilitation and guidance to prisoners. This guidance includes various programs aimed at changing
the behavior of prisoners and helping them develop the skills needed to live productively after their
sentence ends [87].
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In addition, one of the main goals of the correctional system is to reduce the rate of recidivism,
which is the return of prisoners to criminal behavior after release [97. Prisons play a vital role in
preventing recidivism through effective rehabilitation and coaching programs. By providing job skills
and building positive attitudes, prisoners are more likely to return to society as productive, law-abiding
individuals. By detaining prisoners who have committed serious crimes, prisons provide protection to
the community from the potential dangers posed by these individuals. During their detention, prisoners
receive coaching aimed at changing their criminal behavior, so that when they are released, they can
better reintegrate into society [10, 117].

In addition to physical and educational coaching, prisons also provide psychological and spiritual
support for prisoners. Counseling services, group therapy, and religious activities help prisoners
overcome psychological and spiritual problems they may face [127. This support is essential to help
prisoners build the self-confidence and positive attitudes necessary for successful rehabilitation.

Thus, prisons play a very important role in the correctional system in Indonesia. Through
comprehensive rehabilitation and coaching programs, prisons contribute to efforts to change prisoner
behavior, reducing the rate of recidivism, and protecting the community. Thus, prisons play a crucial
role in achieving the goals of rehabilitation and social reintegration of prisoners. Because of the
importance of the role of prisons, various studies have been conducted to determine the implementation
of the guidance program carried out in correctional institutions. First, research conducted by Sektiawan
that Correctional Institutions are obliged to guide and educate prisoners. Some ways that can be done
are by guiding and educating prisoners through various guidance programs.

The purpose of implementing the coaching program is to provide provisions for prisoners after they
are released from their sentence. In addition, provisions for behavior that are in accordance with the
rules or norms that apply in society and do not repeat the same or other mistakes. The drawback is the
lack of interest from prisoners to participate in various programs and the facilities and infrastructure
available [137.

Second, the results of research by Hunafa and Padmono [87 that one way to implement a program
to increase prisoner independence from a human rights perspective is to consider the rights of prisoners
as workers and prisoners. In addition, the implementation of this coaching must prioritize human rights
that must be respected and provide appropriate appreciation for the hard work of prisoners in working.
In addition, to support all of this, it is necessary to train officers to uphold human rights [147].

Third, research conducted by Putra and Itok [147]. The results of the study showed that this
coaching program for prisoners should provide good coaching. The goal is for prisoners to have better
independence and character than before. Thus, after the prison term is over, these former prisoners can
become better people, obey the rules, admit their mistakes and then re-enter society as useful and
independent people. However, there are obstacles faced in the implementation process such as the lack of
human resources and facilities and infrastructure that support the coaching program [157]. Fourth,
research conducted by Sari, et al. [167] that the results of the study showed that the coaching program
was implemented quite well. Indicators that some of the things that have not been implemented include
a lack of civil servant human resources, inadequate facilities and infrastructure, lack of time to develop
independence, regulatory problems, lack of budget and incentives, and limited facilities and
infrastructure [17].

Based on the relevant research above, it can be concluded that the prison development program
taces similar problems, including facilities and infrastructure, lack of human resources, lack of interest in
participating in the program, and inappropriate work and rewards. So far, there has been no research
conducted on the implementation of the development program in Cirebon Class 1 Prison. This is
something new to study. In addition, it is known that Cirebon Class 1 Prison also has various
development programs such as convection, embroidery, rattan weaving, woodworking, doormat
making, agriculture and animal husbandry, ball and fishing net production, welding, culinary arts,
laundry, hairdressing, handicrafts, and screen printing. With the variety of these programs and the
absence of publications related to the implementation of the development program, it is important to
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conduct a study on the implementation of these various programs in order to find out to what extent the
program has been implemented and what obstacles it is currently facing so that various effective
solutions can be found. Thus, this study will examine "Implementation of Prisoner Independence
Development in Cirebon Class 1 Prison".

2. Research Methods

This research will use a qualitative approach and descriptive design because it will explore and
describe non-numerical data [16, 18, 197. In the data collection process, the data collection technique
used is through in-depth interviews and observations [20, 217. To support the data collection process, it
will be supported by data collection instruments in the form of interview sheets and observation sheets.
The informants (data sources) of this study include prisoners, prison officers, and other related parties
involved in the independence development program at Cirebon Class 1 Prison. After the data obtained,
it will be reduced, presented, and conclusions drawn and verified. This is in line with the qualitative data
analysis technique from Miles and Michael [107] and Subroto [227].

3. Results and Discussion
3.1. Implementation of Inmate Independence Development in Cirebon Class 1 Prison

Cirebon Class 1 Prison runs various independence programs for Inmates (WBP) which aim to
provide useful skills, assist in the rehabilitation process, and prepare them for reintegration into society
after their sentence ends. Some of the programs in Cirebon Class 1 Prison are convection, embroidery,
rattan weaving, woodworking, doormat making, agriculture and animal husbandry, ball and fishing net
production, welding, culinary arts, laundry, hairdressing, handicrafts, and screen printing. The
tollowing is a description of the implementation of inmate independence development in Cirebon Class 1
Prison.

3.1.1. Convection

This program was attended by 15 Inmates (WBP). The convection program at Cirebon Class I
Prison involves inmates in sewing activities and producing clothing and other convection products.
This program is quite large, involving 15 inmates, but is hampered by the lack of competent human
resources. The lack of experienced and qualified teaching staft hinders effective training. By adding
qualified teaching staft and providing them with ongoing training, this program can be improved. The
addition of quality human resources can increase the effectiveness and efficiency of this program, so that
more inmates can gain useful skills. In line with Widiastuti and Yusuf [237 the sewing program in
prison is very beneficial for inmates.

3.1.2. Embroidery

Embroidery is a skill that requires special tools such as embroidery machines [247. This program
involves 8 inmates in making embroidery on fabrics, which can be used to decorate clothing, household
textiles, and other products. However, during the implementation at Cirebon Class 1 Prison, there were
embroidery machines that were not in good condition. Of course, this hampers the quality and volume of
production. Investing in better and more modern embroidery machines will increase production output
and the quality of training provided. This will provide inmates with better skills and more competitive
products in the market.

3.1.3. Rattan Weaving

The rattan weaving program has great market potential because rattan weaving products such as
baskets, chairs, and home decorations have high selling value. This program was also attended by 20
WBP. This is supported by the potential that Cirebon, especially Tegalwangi Village, has been a
producer of rattan weaving since the Dutch colonial era around 1938. Not only that, Cirebon is also one
of the largest exporters of rattan weaving products. The lack of demand and supply of raw materials
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caused production activities to not run optimally. To overcome this obstacle, more aggressive
marketing efforts are needed, such as promotions through social media and collaboration with retail
stores, large craftsmen, or e-commerce platforms.

3.1.4. Woodworking (Less Active)

The woodworking program involves inmates in making wood products such as furniture and wood
crafts. To reactivate this program, an evaluation of the causes of the program's lack of activity and
identification of equipment and raw material needs is needed. Providing adequate tools and relevant
training could help revitalize these programs, providing inmates with useful skills and producing
quality products.

3.1.5. Doormat Making

The doormat making program is quite large, involving 30 inmates. The doormat making program
has also become a development program that is widely applied in various prisons, one of which is in
Cirebon Class I Prison. This program trains inmates to make doormats from various materials.
However, the lack of sewing machines hampers the production and quality of the resulting doormats.
To increase production capacity and training eftectiveness, it is necessary to procure additional quality
sewing machines. Thus, inmates can be more efficient in producing doormats, and their production
results can better meet market demand.

3.1.6. Agriculture and Livestock

The agriculture and livestock program involves 15 inmates in cultivating vegetables (water spinach,
mustard greens, and eggplant) and fish (catfish and tilapia). Currently, the production is only consumed
internally and is not sold outside the prison. Cooperation with local markets or CSR programs from
private companies can help in marketing the production results.

3.1.7. Production of Fish Balls and Nets (Inactive)

The production program of fish balls and nets has been inactive since 2019. To revive this program,
an in-depth evaluation of market demand and the resources needed needs to be carried out. If there is a
large enough market potential, revitalizing this program by repairing equipment and providing the
necessary raw materials can help inmates gain new skills and produce valuable products.

3.1.8. Welding

The welding program involves inmates in welding activities, which are skills that are in high
demand in various industries. In line with the results of research by Urbanus, et al. [257] this welding
coaching program can significantly improve inmates' welding skills and open up new job opportunities
using their welding skills after being released. Although it only involves 3 inmates, this program has
great potential. Further training and certification can also be provided to improve the skills and job
opportunities of inmates after leaving prison.

8.1.9. Culinary Arts (Warung)

The culinary arts program involves inmates in cooking skills and managing warungs. This program
is very useful because culinary skills can be applied in various culinary businesses. By involving 15
inmates, this program has great potential to provide valuable skills. To improve this program, menu
development, improving service quality, and training in culinary business management can be carried
out. Collaboration with local restaurants or catering can also provide more in-depth practical experience
for inmates.
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3.1.10. Laundry

The laundry program involves 19 inmates in laundry activities at a price of Rp7,000 per kilogram.
Consumers in this coaching activity are also many other inmates because many inmates who are inside
prefer laundry rather than washing their own clothes. However, in its implementation there are fatal
obstacles such as poor laundry machines that reduce the efficiency and quality of service. To improve
this program, it is necessary to update or add better and more efficient laundry machines. With adequate
equipment, laundry services can be improved, and inmates can gain useful skills in the laundry industry.

3.1.11. Haircut

The haircut program involves 2 inmates in hair-cutting activities. This haircut coaching activity has
great potential for entrepreneurs to open hair-cutting services after completing their prison sentences.
This potential must of course be supported by adequate facilities. Unfortunately, in Cirebon Class 1
Prison, there are still limited adequate hair-cutting tools, limiting the number of inmates who can be
trained and served. To improve this program, it is necessary to add quality hair-cutting tools. With
adequate tools, more inmates can be trained, and hair-cutting services can be improved.

3.1.12. Handicraft

The handicraft program involves inmates in making handicrafts such as miniature Phinisi boats and
silhouettes. This program promotes creativity and artistic skills. Product promotion through
exhibitions and online platforms can also help increase sales and provide inmates with experience in
product marketing.

3.1.13. Screen printing

The screen printing program involves 4 inmates in printing designs on t-shirts and other textiles.
This skill is very useful in the textile and promotional industries. To improve this program, promotion
needs to be done to attract more participants and ensure the equipment used is in good condition.
Advanced training in graphic design and screen printing techniques can also be provided to improve the
quality of the products produced.

3.2. Obstacles Faced and Efforts to Overcome Obstacles

The development of inmate independence in Cirebon Class 1 Prison faces various challenges that
can hinder the effectiveness and success of the program. The following is a more detailed explanation of
the main obstacles:
a. Lack of Human Resources (HR)

3.2.1. Limited Teaching Staff and Mentors:

Class 1 Cirebon Prison often lacks competent instructors for various training programs. Each
training requires instructors with specific skills, such as technical training (welding, barbering, etc.), soft
skills training (time management, communication, etc.), and entrepreneurship training.

In addition to quantity, the quality of instructors is also a problem. Many instructors have not
received further training or appropriate certification, so their knowledge and skills may not be up-to-
date with the latest developments in the fields they teach. This can reduce the effectiveness of the
training programs provided.

3.2.2. Human Resources Training and Development:

Class 1 Cirebon Prison also faces challenges in attracting external professionals to participate as
instructors or instructors. Thus, it is necessary to make efforts to conduct recruitment programs for
competent teachers and instructors, as well as provide ongoing training to improve their skills and
knowledge. Another effort is to establish cooperation with educational and training institutions to
provide additional training for teachers and instructors.
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3.2.8. Lack of Facilities and Infrastructure
3.2.1.1. Inadequate Training Facilities

Training programs often require special tools and materials that must be available in sufficient
quantities. For example, carpentry training requires tools such as saws, hammers, and nails, as well as
raw materials such as wood. However, these tools are often inadequate or are already damaged, thus
hampering training.

3.2.1.2. Space and Infrastructure

The limited space for training is a significant issue. Many prisons have training spaces that are too
small or inadequate to accommodate the number of inmates who wish to participate in the program. The
lack of these facilities can limit the type of training that can be provided and the quality of training
received by inmates.

Thus, it is necessary to strive to improve training facilities and supporting infrastructure, including
the procurement of adequate tools and materials through internal funds, grants, or donations. In
addition, it is important to renovate and expand training rooms to ensure that the facilities available are
sufficient to accommodate all training participants.

3.2.8. Lack of Marketing of Production Results
3.2.8.1. Limated Access to Market:

Inmates in Cirebon Class 1 Prison often produce products such as handicrafts, embroidery, screen
printing, or other products. However, these products are difficult to market widely due to limited
distribution and marketing networks. These products may only be known locally or among certain
circles, so sales opportunities are limited. The lack of promotional and branding efforts is also an
obstacle. Products produced by inmates often receive less attention due to the lack of an effective
marketing strategy. This causes the product to be unknown to wider potential consumers.

3.2.8.2. Dependence on External Orders:

Production activities often depend on external orders that come in sporadically. When there are no
orders, production activities can stop, meaning that inmates cannot continue to train and produce
products. This results in a lack of continuity in training and production, and reduces the income that can
be generated from these activities. Dependence on external orders can also affect inmate motivation.
When there are no orders, inmates may feel less motivated to engage in coaching activities because they
do not see direct benefits from their efforts. Therefore, Cirebon Class 1 Prison can build a wider and
more effective marketing network, and collaborate with various parties to market the products of
prisoners. This can involve collaboration with e-commerce, product exhibitions, and retail stores.
Another effort is to develop strong branding for products produced by prisoners and promote them
through various channels, including social media and product exhibitions.

3.2.4. Lack of Capital in Optimizing Work Activities
3.2.4.1. Limited Operational Funds:

The available capital is often insufficient to purchase the raw materials needed for production
activities. For example, to produce doormats, cloth, needles, threads, and other materials are needed.
Without adequate raw materials, production cannot run smoothly. In addition, damaged or obsolete
tools need to be repaired or replaced, but this requires a lot of funds. Lack of funds for tool repairs and
replacements can hamper production and training activities.

3.2.4.2. Investment in Development Activities:

Optimizing development and production activities often requires investment in new technology. For
example, more sophisticated automated machines or information technology equipment can improve
production efficiency and quality. However, this type of investment requires large capital and is often
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not available. To remain competitive and relevant in the market, products produced by prisoners need to
continue to develop. This requires research and development that requires funds. Lack of capital for
R&D can hamper innovation and the development of new products.

Therefore, it is necessary to seek additional operational funds through cooperation with the private
sector, donations, or government programs to support prisoner development and production activities.
Another effort is to seek alternative funding sources such as grants and investments from non-
governmental organizations to support the procurement of new technologies and product development.

4. Conclusion

The implementation of the Guidance Program at Cirebon Class 1 Penitentiary can be said to be less
than optimal. With 18 guidance programs and 11 programs running, there are still various obstacles.
For example, from the production program sector such as doormats, convection, and agriculture and
animal husbandry, there are still obstacles in the tools and materials. The constraints of these tools and
materials will certainly have an impact on the quality, quantity, and continuity of production. Not only
that, the marketing aspect is still limited, even still depending on orders alone. Thus, the program is
difficult to develop and of course will have an impact on the skills of the existing prisoners. In addition,
in the service sector such as welding, hairdressing, and laundry, there are also similar obstacles. In its
implementation, there are obstacles in terms of facilities and infrastructure. Talking about services
(skills) if the learning process is not accompanied by adequate facilities and infrastructure, it is difficult
for learners to explore and improve their skills. If this situation is not fixed for a long time, the aim of
providing independent training for prisoners at Cirebon Class 1 Prison will be difficult to achieve
maximum results.
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